
MINUTES 0

The Faculty Senate met on Wednesd
University Center witL Gerald Sko
Aycock, Blair, Brink, Cartwright,
Gustafson, Hartwell, Eigdon, Huds
Newcomb, Owens, Pearson, Platten,
Steele, Stockton, Stoune, Tereshk
M. Wilson and Wood, senators Car
because of University business.
Senator Oberhelman waE absent bec
were also absent.

The meeting of the Texas Tech Fac
on Wednesday, Februar3 11, 1987 a
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y, February 11, 1987 in the Senate Room cf the
g, President, presiding. Senators preset were
Cravens, Curry, Davis, Ford, Gades, Gettal, Gipson,
n, Keho, Lawrence, McLaughlin, McKown, Mathis, Muma,
Reid, Samson, Sasser, Savage, Schoenecke i, Scott,
vich, Whitehead, Whitsitt, Wicker, WilliAms, J. Wilson,
ile, Ethridge, Koeppe, Mann, Payne and Smith were absent
enator Barnard is on leave from the University.
use of illness. Senators Koh and PostelJ

lty Senate was called to order by President Skoog
3:31 p.m.

Skoog welcomed and recognized vis
President; Don Haragar, Vice Pres
Anderson, Executive Director, Off
Fred Sallee, Assistant Professor,
Avalanche Journal and the Univers

'tors. Those in attendance include: Latin) F. Cavazos,
'dent for Academic Affairs and Research; J phn A.
'ce of Development; Preston Lewis, News & ?ublications;
aval Science; and representatives from tae

'ty Daily.

I. Approval of the minutes of th meeting of January 21, 1987

The minutes were apprcved with the
"Hartwell" in II.: ark' on page 2,
item #5 under Reportirg on meeting
'Committee": item #6"w8s"is changed
Turther":page 4, first sentence,
spelling of"Cavazos"nEme in second
the bottom of page 4.,"long"should

following corrections: "Harwell" is changed to
eporting on meeting of Academic Council: in
of Academic Council,"Agency"is changed tp
to"were:under III., item #2"fartheechaaged to
d "of" making it read "adoption of": correct
line on page 4. :and in third sentence frpm
be changed to "longer."

II. Report by Willian Hartwell, V
Academic Council meeting and the C

ice President of the Faculty Senate, on acent
3FGO meeting in Austin 

A. Hartwell reperted the fol lowing activities of the Academic Council

1. Hartwell noted the prestigious nature of the award recently releived
by Dr. Rcn Dorn.

2. There wa; an extende4 discussion of the Texas Tech Appreciatirn Day.
Correcting an earlie report, Hartwell noted that invitations would
not be automatically extended to members of the Faculty Senate.
Deans also discussed plans for the open house on February 27.

3. The Ex-S:udents Ass44ation would like more information for
publicatl_on of the a
Associat:_on will pro
(two for Arts & Scie
been asked to consid
for this award.

tivities of each college. The
ide a $500.00 cash award for each college
ces) for new faculty awards. Deans have
r criteria and length of service appropriate
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received from deans regarding admissions and
has been discussed with Regent Mayes. VPAAR
the topic informally with the Board of Regents with
ing formal recommendations. A draft will be
uted for consideration by the council.

commencement. He noted that increase in student
to 50% rather than 25% as noted earlier. The

en made that Texas Tech faculty members te recruited
encements in the Spring. A questionnaire in which
candidates for the speakers is forthcomirg.

n the activities of the General Educatior Committee.
d to give the committee's report careful perusal.
ions should be directed to Dr. Sowell.

ssion of the Academic Council retreat. 1h-tine the
the location will probably be the Junction

ed a report of the Graduate School concetning
drick will provide the report to Council members.
the ratio of graduate to undergraduate students was
also noted the need to attract research funds and
report of research expenditures at state

ut the nation. Dr. Sweazy noted that of 200
echranks 119th in amount of total research funding.
ber of proposals and the number of faculty involved
e previous year, but the amount received has

icipation in a recent Council of Faculty Governance
in Austin, Hartwell noted that Texas Tech

o be in the vanguard in addressing major issues
ties now.

oog introduced John Anderson of the Office of

aff Matching Gift Program

4. InformatLon has been
retention. The topi
Haragan gill discuss
the intent of develo
developed and distri

5. Hartwell reported on
attendance was close
recommendation has b
to speak at both co
faculty can nominate

6. Dr. SoweLl reported
Faculty are encourag
Comments and observe

7. There was brief disc
dates are not yet fi
Campus.

8. VPAAR Ha-agan presen
enrollment. Dean He
The need to increase
noted. rPAAR Haraga
briefly discussed th
institutons through
institur_ons, Texas
He noted that the nu
has increased over t
decreased.

B. Reporting on his par
Organize-Arms meetin
Universi7y appeared
facing Texas tinivers

Changing the order of business, S
Development.

III. Report on the Faculty and S

should contazt his °filet.

Anderson briefly presmted the Fa
criteria for the prorram. The cr

As an additional change to the or

IV. Comments by and liscussion w
Affairs and Research 

A. Noting the c)rrection to
bay banquet, VPAAR Harag
several iterations of p
Senate membe: wishing to

ulty and Staff Matching Gift Program and the proposed
teria are attached.

er of business, Skoog introduced VPAAR Hexagan.

th Don Haragan, Vice President for Acadehic

the invitation list for the Texas Tech Appreciation

n noted that the confusion had resulted from
anning for the banquet. He indicated thLt any
attend but having difficulty obtaining t:.ckets



A. Current Legislative Sess

President Ca,flazos indica
Budget and Oversight of
meet with th-1._ Senate Fin
(1) Texas Te:11 is a comp
improvement, (3) the con
(5) retention of ICA fun
line items ('Texas Tech c
research efforts in this
shortfall, and (8) the i
of reduction in number o
offered; reduction in th
in time for student advi
financial aid.
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hat the administration intends to make recommendations
es as soon as it can determine the finanO.al situation
ears financially feasible, the administretion will
n as March) to the Regents that the raises rescinded
he primary effect of such an increase win be to
future faculty salary increases are comptted.

eat which will include representatives ftom the
ntatively set for late summer. Two topics which will
growth and development in the graduate aid research
sion and retention.

minding the Senate that Board of Regent 0..eetings
nvited. He went on to encourage greater

h President Lauro F. Cavazos

on

ed that he has recently met with the ComMtittee on
he House Higher Education Committee and toill soon
nce Committee. In these sessions he is emphasizing
ehensive university, (2) the need for faulty salary
inuation of formula funding, (4) library funding,
s by the University, (6) the protection f special
rrently has about 3.4 million dollars in important
area), (7) the need for reimbursement of the tuition
pact of the current crisis on students hr. terms
faculty members; reduction in number of sections
number of students Texas Tech can emploh reduction
ing, counseling, and assistance in obtaining

B. VPAAR Haragan indicated
concerning faculty salar
at Texas Teck. If it ap
recommend (perhaps as so
last Fall be restored.
change the base on which

C. The Academic Council ret
faculty and Regents is t
be addressed therein are
program and student admi

D. VPAAR Haraga-1 ended by r
are open and faculty is
attendance b7 faculty.

V. Comments by and cLscusSion wi

B. Action of the Select C ittee on Higher Education

The Select Committee has
The administ:ation conti
Potential re7.ommendation
salaries in Texas colleg
most populous states; (2
should be geared to the
funding is t) be retaine
minority recruitment, ut
attraction of outstandin
keep local finds; (5) in
freshmen; (6) require al
degree with a major in o
limits for all instituti
policies to reduce dropo
(9) increase emphasis on
research wita ICA coming
University et Texas and
mission and scope (Texas
College of Osteopathic M

not yet made recommendations to the Leghalature.
ues to monitor the situation as closely Ic_s possible.
of the Committeeinclude (1) increase p_culty
s and universities to the average of that of the ten
the funding of institutions of higher eyication

ole and scope of each institution; (3) fbrmula
with incentives for better campus management, better
lity savings, reward for outstanidng teaching, and
faculty and students; (4) allow institutions to

titute basic skills testing for all enter-ing
candidates for teaching certificates to earn a

e or more academic fields; (7) set enrollment
ns of higher education; (8) implementation of
t rates in institutions of higher educatl_on;
academics over athletics; (10) increase emphasis on
back to the university; (11) with the exception of

exas A&M, reorganize institutions along lines of
Tech would be grouped with North Texas Sate, Texas
dicine, Texas Women's University and Heath Sciences



McKown moved
recommendatic

acceptance o the following revision of a Student Seh
n:

ate
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Center at Te]. as Tech)

C. Meeting with the NCAA

TTU represent
in relation t
thrown out.
violations fc
for cheating
will be comir
Texas Tech wi
its mission.

atives will
)the contin
No one curr
r which Tec
clause in t
g to Tech to
llcontinuet

eet on Sunday, February 15, 1987 with th
ing investigation. Some of the allegatio
tly at Texas Tech was involved in any oif
is still charged. Coaches now have a di,

eir contracts. The Southwest Conferencel
review NCAA regulations with appropriate
work to get this matter behind it and g

NCAA
as have been
the
missal
2ommissioner
staff.
at on with

VI. Committee Reports 

A. Academic Affe irs

McKown moved
9 of the Repc
Committee to
Report). ThE
substitution
motion was SE
then passed u

acceptance of the committee's recommendation concerni
rt to the F culty Senate Joint Faculty Senate/Adminis
eviewStude t Enrollment Procedures (hereafter called
motion was econded. Cravens moved to amend the mot
of the expre sion "Department Chair" for "instructor'
conded and p ssed without opposition. The motion as
ithout opposition.

ag item
trat ion
The
ion by
. The
amended

McKown next n
and passed wi

oved deletio
thout opposi ion.

of item 13 of The Report. The motion s seconded

to amend
declared
the lettE
point avE

the pass/fai
a course pas
r grade A and
rages.

policy for 1987-88 to allow a student
/fail and has earned the grade of A, to
to have that grade used in calculating g

.o
receive
rade

The motion w.
language:

Such cola
which a E

The motion we
amended passE

Newcomb moved to amend the motion by add

ses count to ard the maximum number of pass/fail cour
tudent may d clare.

s seconded d passed without opposition. The motioi.
d without op osition.

s seconded. ing the

ses for

as

B.	 Committee on Committees

Keho moved ac
and passed.

ceptance o the Committee's report.	 The motion was 6 econded

The Fact. lty Senate ommittee on Committees submits the follol ing

nomineeE for Senate approval to serve on the Faculty Senate

Nominating Committe .	 This committee is responsible for the
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s to serve as Senate offices for 1987-88;
enjamin H. Newcomb - Julia Whitsitt

ommittee on Committees submits the follow
pproval to serve as the Senate represent
ffirmative Action Committee.

resolution concerning the role and scop
the table. The motion was seconded and

ce of the resolution:

WHEREAS., Texas Tec University has an international
reputation as a major research and teaching multi-
purposE institutio and,

WHEREAS, this repu ation redounds to the benefit
of the entire stats of Texas, therefore,

BE IT RESOLVED tha
UniverEity deplore
any agency that wo
therefcre reduce t

the Faculty Senate of Texas Tech
any plan emanating from
ld imply a regional identity and
e research role of the University.

The motion wa. s seconded	 nd passed.

B. Impact of Legislative Ac ivity on the Texas Teacher Retirement Sys tem.

Skoog brief13
light of the

presented	 ackground information on this issue.	 Th
hour, he re erred the issue to the Status and Welfare

in

Committee.

The meeting was adjourned at 5:00 ,.in.

Respectfully submitted,

Evans W. Curry, Sec tary

/5

nomination of perso
Wayne Ford -

The Factlty Senate
nominee for Senate
for 198-88 on the

James Brink

VII. New Business

A. Resolution b3 Brink

Brink moved to remove th
Texas Tech Uriversity fr
Brink then mcved accepta

ing
ive

of
passed.



Artachment
. Agenda item III., pag 2.

TEXAS

FACU

CRITERIA:

1. COntributio
Tech Unive
Tech Unive
Medical Fo

2. Contributio
Lectureshi
Other vali
College en
programs,

Cqntributio
a faculty

4. COntributio
of the Ent
for endowm

5. Contributio
dollar bas

6. Contributio
matched ba
depleted.
fund is de
additional

III the eve
available
will be re

7. Contributio
faculty or
rf suffici
from a su
member, pa
visiting f
will only
program.

8. There is no
an existin
necessary
Donations
"named" en

9. Al]. contrib
received f
eligible t •

TEXAS
BCE UNIVE

TY AND ST

S must be
sity, Tex
sity Heal
dation o

s can be
s l Profes
Faculty,

owment.
tc .

S cannot
3 staff m

s must ha
rprise Ca
nt at the

s will be
B.

s will be
is until
All contr
leted wil
funds are
t duffici
o match a
urned to

s must be
staff or
nt funds
iving spo
-time fa

culty wil
e matched

inimum c
endowmen

o establi
ay be "po
owment f

tions whi
om Septe
be match

TECH UNIVERSITY
ITT HEALTH SCIENCES CENTER

F MATCHING GIFT PROGRAM

for endowment and donated to Tex
s Tech University Foundation, Teas
Sciences Center, Texas Tech

Texas Tech Law School Foundatio

or: Scholarships, Fellowships,
orships, Chairs, Research, or
Student, Department, School or
is includes: Institutes, Center

e for the direct benefit of
mber or family member.

e been made since the inception
paign (9-1-83) and designated
time of the contribution.

matched on a one to one, dollar Or

1

matched on a first come, first
e existing matching gift fund is

butions received after the initia
be prioritized and matched as

made available for matching gifts
nt matching funds are not made 1

11

1 contributions, those not matche
e donors if they choose.

from a full time member of the
retired faculty or staff member.

re made available, contributions
se of a retired faculty or staff
ulty and staff, and adjunct and
be matched. However, these gifts
at the conclusion of this special

ntribution if a donation is made o
fund. A minimum of $2,500 is

h a new "named" endowment fund.
led" in order to establish a
d at the minimum level.

h meet the criteria and are
er 1, 1983 to December 31, 1987 are
d.
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